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In accordance with the Government’s requirement for all Governing Bodies, the three 
core strategic functions of St Andrew’s primary School’s Governing Body are: 

1) Ensuring clarity of vision, ethos, values and strategic direction 
2) Holding the Headteacher to account for the educational performance of the 

school and its pupils 
3) Overseeing the financial performance of the school and making sure its 

money is well spent. 

 

 
Governance 
Arrangements 
 

The Governing Body is made up of 11 Governors 
 

 3 x Staff Governors, including the Headteacher 
 3 x Parent Governors 
 1 x LEA Governor 
 1 x Community Governor 
 3 x Foundation Governors 

 
With effect from 1st September 2015 our Governing Body will 
consist of 10 Governors and will be made up as follows: 
 

 2 x Staff Governors, including the Headteacher 
 3 x Parents Governors 
 3 Foundation Governors 
 1 x LEA Governor 
 1 x Co-opted Governor 

 
Co-opted Governors are appointed by the Governing Body and 
are people who, in the opinion of the Governing Body, have the 
skills required to contribute to the effective governance and 
success of the school. 
 
The full Governing Body meets six times a year. We have two 
committees: the Finance/H&S/Pay/Buildings, which focuses on 
finance, premises, health & safety and some personnel matters 
and a Curriculum/Staffing committee. 
These committees meet at least once a termlet or more if 
necessary. We also have committees that meet, if required to 
consider pupil discipline and staffing matters. 
 

 
 



 

 
Attendance  
Record of 
Governors 
 

Governors have a good attendance at meetings and we have 
never had to cancel a meeting because it was not “quorate” (the 
number of governors needed to ensure that legal decisions can 
be made) 
See our Governor’s information page for details of individual 
governors’ attendance at meetings. 
  

 
The work we 
have 
undertaken in 
Committees 
and Governing 
Body 
 

The Governing Body has had a particularly busy year, focusing 
on school improvement and organising with the Local Authority 
the advertising, shortlisting and interview procedures to appoint 
a new Headteacher to take over from Mrs Saunders when she 
retires at the end of the summer term. 
For many of us, this was a particular challenge in ensuring we 
have chosen the right person to take this school forward from 
‘good’ to ‘outstanding’. We are very confident that we have 
chosen well in Mrs Green, who will join us in September. 
 
Also, following new legislation, the Governors had to revise our 
Instrument of Government and undertake the Reconstitution of 
the Governing Body. 
 
The Staffing/Curriculum committee has spent time considering 
the implementation of the new curriculum in September 2014. 
Governors also monitor key data giving the results of pupil 
achievement and progress, so that we can be sure that he 
school is on track to fulfil its ambitious targets for all pupils. Data 
is analysed so that pupils make good progress from their 
starting points. We are also concerned about our ‘vulnerable 
groups’ of children and focus on how the Pupil Premium 
Funding is being spent and what impact this has on the 
children’s outcomes. Additionally, the Governors monitor the 
Sports Funding. 
Governors are also particularly concerned and responsible for 
safeguarding and we have a nominated Governor for 
Safeguarding (Rev’d Jenny) who gives regular termly reports to 
the Governors about any safeguarding matters. 
The Finance/H&S/Pay/Buildings Committee look at the 
maintenance & development of the school premises and makes 
decisions about how the school should use the budget .The 
committee make termly checks of the premises with Mrs 
Saunders, who had overall responsibility for the school site. The 
wooden steps to the Junior classroom have been replaced and 
the wall between the staff room and the back classroom been 
moved to make a larger classroom for the growing numbers in 
Mrs Davies’ class. Mrs Strachan is our H&S Governor. 
 
 
 



 
Early in the summer term the finance committee approved the 
2015/16 budget for the plan: we are pleased to report that the  
school is in a healthy position financially and can afford to 
maintain the existing staffing structure. 
 
One of the roles of the Governors is reviewing and agreeing 
school polices, and this year we have considered a number of 
key policies, including the SEND (Special Educational Needs & 
Disability) Policy which was updated to include the new 
legislation. 
 
Minutes of Governing Body and Committee meetings are public 
documents and are available from the school office. 
 
 

 
Future Plans 
for the 
Governors 

The Governing Body is looking forward to welcoming Mrs Green 
and working with her in September, which will bring exciting 
changes for the school 
 
 

 
How you can 
contact the 
Governors 

We always welcome suggestions, feedback and ideas from 
parents. Please contact the Chair of Governors, Rev’d Jenny, 
via the school office. You can see a full list of the Governors on 
our website. 
 
 

 

 

 


